VCA: Annual General Mandate 2019
On 10/ 04/ 2019, VnSteel - Vicasa Joint Stock Company announced Annual General Mandate No. 23/ NQ- DHDCD- VCA as follows:
Article 1: The Meeting approves the report on operating result of 2018 and business operation plan for 2019 of the Company 

- Operating result of 2018: a number of main targets as follows: 
	Targets


	Unit
	Implementation of 2017
	Year 2018
	Implementation/ rate (%)

	
	
	
	Plan
	Implementation
	

	1. Production
	
	
	
	
	

	a. Steel billets
	Ton
	171,548
	180,000
	206,091
	114.50 %

	b. Rolled steel
	ton
	146,148
	150,000
	179,103
	119.40 %

	2. Consumption of products: 
	
	
	
	
	

	a. Consume steel billets
	Ton
	144,649
	150,000
	170,013
	113.34 %

	b. Consume rolled steel 
	ton
	21,016
	25,000
	16,826
	67.29 %

	3. Revenue 
	VND billion
	1,894
	2,328
	2,512
	107.90 %

	4. Profit before tax 
	VND million
	84,133
	50,000
	40,142
	80.28 %

	5. Profit after tax 
	VND million
	66,744
	40,000
	32,097
	80.24 %

	6. Dividend 
	% 
	30
	20
	30
	150 %


· Business operation plan for 2019: a number of main targets as follows:
	No.
	Targets
	Unit
	Plan for 2019

	1
	Production 
	
	

	
	- Steel billets 
	Ton
	195,000

	
	- Rolled steel 
	Ton
	180,000

	2
	Quality of products 
	
	

	
	- Steel billets type 1
	%
	> 90.0

	
	- Rolled steel type 1 
	%
	> 98.5

	3
	Consume major products 
	
	

	
	- Steel billets 
	Ton
	13,000

	
	- Rolled steel 
	Ton
	180,000

	4
	Revenue
	VND billion
	2,979

	5
	Profit before tax 
	VND million
	30,165

	6
	Profit after tax
	VND million
	24,132

	7
	Dividend
	%
	15

	8
	Profit after tax/ investment of owner
	%
	15,89

	9
	Profit after tax/ total assets
	%
	4,17


· Plan to purchase fixed assets and investment – development plan for 2019

+ Plan to purchase and upgrade fixed assets 

Unit: VND billion 

	No.
	Items
	Plan for 2019
	Note

	
	
	Purchase fixed assets
	Upgrade fixed assets
	

	
	
	Total value
	In which
	Total value
	In which
	

	
	
	
	Owner’s equity
	Owner’s equity
	
	Owner’s equity
	Commercial loans
	

	
	Total 
	11.40
	11.40
	0.00
	0.00
	0.00
	0.00
	

	1
	Replace 350 KW DC motor, power transmission - deceleration box and attached control system for rolling machines K14 and K15 (2 clusters)
	4.40
	4.40
	
	
	
	
	

	2
	Purchase controller for Simac powered and winding machine 
	0.70
	0.70
	
	
	
	
	

	3
	Screw air compressors 75S: 2 compressors 
	0.90
	0.90
	
	
	
	
	

	4
	Graphite electrodes control system for EBT furnace: support pillars, lifting hoists, hydraulic systems...
	3.00
	3.00
	
	
	
	
	

	5
	11.7 meters steel bar cutting machine; cutting force: 250 ton; capacity: 300,000 tons/ year
	2.40
	2.40
	
	
	
	
	


+ Development and investment plan
Unit: VND billion

	No.
	Name of projects
	Start/ finish
	Design capacity
	Total investment 
	Plan for 2019

	
	
	
	
	
	Total investment
	In which: structure of capital sources for the project
	Disbursement plan for 2019

	
	
	
	
	
	
	State's credit capital
	Owner’s equity
	Commercial loans
	Other capital 
	Total
	State's credit capital
	Owner’s equity
	Commercial loans
	Other capital 

	
	Total
	
	
	60.00
	43.00
	
	23.00
	20.00
	
	43.00
	
	23.00
	20.00
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	III
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Completed projects
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Transferred projects
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1
	Vertical rolling mill 
	2018/  2019
	
	40.00
	23.00
	
	8.00
	15.00
	
	23.00
	
	8.00
	15.00
	

	3
	Newly started projects
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1
	Scrap cutting machine with capacity of (16 – 25) T/h
	2019
	
	20.00
	20.00
	
	15.00
	5.00
	
	20.00
	
	15.00
	5.00
	


Article 2: The Meeting approves report on activities in 2018 of Board of Directors of the Company attached to this Annual General mandate
Article 3: The Meeting approves audited financial statement 2018 of the Company attached to this Annual general mandate
Article 4: The Meeting approves report on activities in 2018 of Supervisory Board of the Company attached to this Annual General mandate
Article 5: The Meeting approves the report on distribution of profit and appropriation of funds of 2018 of the Company
	No.
	Targets
	Amount (VND)

	1
	Profit of 2017 transferred to year 2018
	30,412,239,687

	2
	Profit after tax of 2018
	32,097,073,408

	3
	Accumulated profit after tax as at 31/ 12/ 2018 
	62,509,313,095

	4
	Pay dividend (30% of charter capital) 
	45,561,966,000

	5
	Appropriation of welfare fund and bonus fund (10% of profit) 
	3,209,707,340

	6
	Bonus for Board of Directors, Supervisory Board, Executive Board and Secretary of Board of Directors  
	224,200,000

	7
	Remaining accumulated undistributed profit transferred to year 2019
	13,513,439,755


For the rest of undistributed accumulated profit: the General meeting of Shareholders approves authorizing Board of Directors of the Company to review and decide the distribution of the profit at the appropriate time
Article 6: The Meeting approves the Submission on plan to distribute profit of 2019 of the Company

	No.
	Targets
	Amount (VND)

	1
	Profit before tax of 2019
	30,165,000,000

	2
	Profit after tax of 2019 (corporate income tax of 20%)
	24,132,000,000

	3
	Profit of 2018 transferred to year 2019
	13,513,439,755

	4
	Dividend payment (15% of charter capital) 
	22,780,983,000

	5
	Appropriation of bonus fund and welfare fund (10% of profit)
	2,413,200,000

	6
	Bonus for Board of Directors, Supervisory Board, Executive Board and Secretary of Board of Directors 
	500,000,000

	7
	Remaining accumulated undistributed profit
	11,951,256,755


Article 7: The meeting approves the Submission on salary and remuneration of 2018 for Board of Directors, Supervisory Board, Executive Board and Secretary of Board of Directors of the Company
- Salary of Board of Directors, General Manager, Head of Supervisory Board, Vice- General Manager and Chief Accountant: 
+ Chair of Board of Directors: VND 41.00 million/ person/ month

+ General Manager: VND 40.00 million/ person/ month

+ Member of Board of Directors: VND 29.00 million/ person/ month

+ Vice- General Manager: VND 34.00 million/ person/ month

+ Head of Supervisory Board: VND 29.00 million/ person/ month
+ Chief Accountant: VND 29.00 million/ person/ month

- Remuneration of non- specialized members of Board of Directors, Supervisory Board and Secretary of Board of Directors: 

+ Member of Board of Directors: VND 4.00 million/ person/ month

+ Member of Supervisory Board and Secretary of Board of Directors: VND 3.00 million/ person/ month 
- The managers participating in Board of Directors, General Manager, Deputy General Managers and Supervisory Board working directly at the Company are paid salary monthly regarding to their main position

- Non-specialized members of Supervisory Board and Secretary of the Company are paid salary in accordance with regulations

Article 8: The Meeting approves the Submission on selecting an audit unit for financial statement 2019 of the Company (attached to this Annual General Mandate)
Article 9: The Meeting approves the Submission on authorizing Board of Directors of the Company to select proper time to list share of the Company on Ho Chi Minh City Stock Exchange
Article 10: The Meeting approves the Submission on dismissing and electing 1 additional member of Board of Directors of the Company for the term of 2018 – 2023

· Dismiss Mr. Nguyen Xuan Tien from member of Board of Directors because he was assigned other duty

· Elect Mr. Huynh Cong Du as additional member of Board of Directors (term of 2018 – 2023). His résumé is attached to this Annual General Mandate

Article 11: The Meeting approves the result of electing 1 additional member of Board of Directors of the Company (term of 2018 – 2023)

Result of electing 1 additional ember of Board of Directors as follows:

1. Mr. Huynh Cong Du

Pursuant to the election result, Mr. Huynh Cong Du was elected as member of Board of Directors of VnSteel - Vicasa Joint Stock Company (term of 2018 – 2023)
Article 12: The General meeting of Shareholders of VnSteel - Vicasa Joint Stock Company assigns Board of Directors and Board of Managers of the Company to implement the contents approved by the Meeting on the basis of complying with regulations of State law and charter of the Company
Article 13: The Meeting assigns Supervisory Board of the Company to supervise Board of Directors and Board of Managers in implementing this Annual General mandate in accordance with regulation of the law and charter of the Company

This Annual General mandate was approved by the Annual General meeting of Shareholders 2019

This Annual General Mandate takes effect from the date of signature.
